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S October 1981 


MEMORANDUM FOR: Deputy Director for Policy, Analysis and Evaluation 


FROM: James N. Glerum 
Director of Personnel 


SUBJECT : Advance Work Plan 


. 


1. As you know, the DDCI has disapproved our proposal that the Advance 
Work Plan. (AWP) for non-SIS members be made optional at the discretion of the 
head of the career service. This would have permitted line management to apply 
the AWP only in those cases where line management and/or the individual 
employee believed it would serve a useful purpose. Based on informal sampling, 
I estimate that this approach would have eliminated 75-80 percent of the current 
requirement. 


2. Our task now is to develop a proposal (or proposals) that will ensure 
AWP's are prepared where needed, while not loading the system with unnecessary 
and time-consuming paperwork. Since the DDCI has disapproved treating the decision 
on AWP or no AWP as judgmental, we seem to be forced with continuation of a 
"universal" system. Some approaches which occur to me are: 


a. Employee certification on the PAR that he or she know 
what his or her duties were before the rating period began. 


ob. A separate certification before the rating period begins. 


c. Advance preparation of what is now PAR Section C, with 
employee certification. 


d. A much shorter, simpler AWP form with enough flexibility 
to meet most of the wide variety of needs. 


3. Please make this a priority item as I want to hold a PMAB meeting 


as soon as possible. 
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James N. Glerum 
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